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Active Price Comparison

Active Healthcare Professionals
Group has developed a very extensive
ordering system that can be used to
automate the comparison of prices from
any numnber of vendors, or from within a
single vendor. The Software System 1s
called the Active System, and it will
reduce your total food and/or supply costs
by 5 to 10% without changing anything.
You simply place vour order on the
Active System and then the system
searches all your vendors for the lowest
price on each and every item vou order.
You can then fax your orders directly
from your computer to your vendors,
and/or print separate orders for each
vendor. Active Healthcare maintains
vour system with current pricing from
vour vendors, or we can train your staff to
quickly and easily operate the vendor
interface program. The end result 1s that
vou have dramatic savings without having
to change vour operation in any way.

Spend Down Coaching

Traditional Spend Down Sheets are tedious
and time consuming to keep. They offer little
other than a running tally of expenditures.
The Active System completely automates the
Spend Down Sheet process. You no longer
spend any time on arithmetic and categorizing
vour costs. The Active System does this all for
yvou and more. Your average daily census is
used to project vour current savings to the end
of the month. Then. vou are coached back
mnto budget before vou actually get to an over
budget situation. This is the most effective
way to stay within budget each and every

month.
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Wery Good!
You are within Budget.

Eudget: 10000
Projected Spending: 8959.4%
Projected Variance: -1040.51

Operation Menitoring

Active Healthcare offers a unique
monitoring system that can be used to
ensure absolute compliance with
operational standards, policies and
procedures. For a small monthly fee,

our staff will monitor and assist your

statT 1n placing food orders. processing
weekly and monthly spend down and cost
reports, employvee scheduling, cleaning
schedules, menu management, temperature
recording and compliance. meal counts,
meal consumption records, weight
management, clinical charting, and
discharge summaries.

The Active System can be used to
efficiently and effectively facilitate all these
functions, and the Active Healthcare Staft
can remotely monitor compliance in all
these areas, while they contimuously coach
vour staff’ to improve performance and
outcomes.
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